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2021
US$|
14 OTHER OPERATING EXPENSES
Audit Fees 15988 9653
Bank charges 50 666 41531
Communication costs 105 658 95 926
Diplomatic Events 6 807 3514
Exchange loss 4957 5749
Investment fair value movement - 5749
Insurance 96 012 67 998
Miscellaneous expenses 28 468 3054
Networking 1907 4967
Office Expenses 85 507 78 683
Other amounts - 4 887
Repairs and maintenance - fixtures and fittings 28 073 8 015
Repairs and maintenance - buildings 107 346 29 349
Repairs and maintenance - equipment 13 200 11477
Repairs and maintenance - vehicles 8401 7 105
Supplies and consumables 97 697 86 254
Security 41788 34763
Unrecoverable VAT 2 052
694 527 498 674

15 RELATED PARTIES

The Organization is governed by the Administrative Council composed of representatives
of all member countries. They do not receive remuneration from the Organization.
The Organization is managed by a Director General and by officers (key management
personnel) who are remunerated by the Organization. The aggregate remuneration paid
to key management personnel includes salaries, allowances, travel and other entitlements
paid in accordance with the ARIPO Staff Rules and Regulations and applicable to all staff...

The Organization key management personnel are as follows:

Director General — Bemanya Twebaze

Director Finance — Ben Mulenga

Director Legal & International Cooperation — Pierre Runiga

Ag. Director Business Transformation & Development — Grey Njowola
Ag. Director IP — Flora Mpanju
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RELATED PARTIES

Their combined aggregate annual remuneration and post employment benefits are as

follows:

Short-term employee benefits (annual salaries and
allowances)

Medical benefits paid for the year

Long-term employee benefits (leave days accrued and
gratuities due)

Receivables from key management
Staff loans

Staff advances

2022

uss

663 379 417 280
14780 11 845
65 116 105 119
743 276 534 244
3500 9717
6 667 a

10 167 9717

Staff loans are extended to purchase vehicles, furniture or other requisites. Interest on

loans is at 5% per annum.

EVENTS AFTER THE REPORTING DATE

There were no events after the reporting date that have an impact on the Organization that

warrant adjustments or disclosure in the financial statements for the period ended..

APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved for issue by the Administrative Council on 1 July 2024.
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STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS

for the year ended 31 December 2022

Statement of comparison of budget and actual amounts
for the year ended 31 December 2023

Difference
Original Actual Final
Budge
Budget Amounts And Actual
uss uss$
REVENUE
Fees from Protocols 8791548 8791548 9014660 223112
Contributions from Member States 795 150 795 150 795 150 -
Contributions to reserve fund 95 000 95 000 95 000 -
Other Revenue 85 000 85 000 65 732 (19 268)
9766698 9766698 9970542 203 844
PROGRAMME TITLE
Efficient Delivery of IP Rights 46 700 43 900 19013 24 887
Promote IP Development Policies 48 694 48 694 31748 16 946
Stakeholc}er Engagement/Int. 34 000 34 000 19 359 14 641
Cooperation
IP Information Hub & Capacity Building 444 986 438 986 366 930 72 056
Diverse, Inclusive High Performing Org. 282 500 287 965 240 698 47 267
Digital Tools 134 300 134 300 142 173 (7 873)
Communication & Marketing 110 900 110 900 93 850 17 050
Financial Sustainability 52 000 46 000 33965 12 035
Governance, Risk & Control 28 467 28 467 22 158 6 309
RUNNING COSTS
Personnel costs 5379348 5219904 4683380 536524
Operating Costs 638 777 638 777 694 526 (55 749)
Annual meetings and conferences 2080248 2131923 1475701 656 222
Capital expenditure 347 000 454 769 283981 170 788
TOTAL EXPENDITURE 8445373 8445373 7137588 1307785
Surplus as per actual budget statement 2832954
IPSAS adjustments to surplus/(deficit)
for the year:
Member States share of fees -
Depreciation and amortisation (776 150)
Capital expenditure 283982
Capital expenditure-prepayment -
Adjusted surplus for the year per IPSAS 2 340 786
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ARIPO’s budget and financial statements are prepared using two different bases. The
Statement of Financial Position, Statement of Financial Performance, Statement of Changes
in Net Assets and Cash Flow Statement are prepared on a full accrual basis, whereas the
Statement of Comparison of Budget and Actual Amounts is prepared on a modified accrual
basis in accordance with ARIPO’s Financial Regulations and Rules.

As required by IPSAS-24, the actual amounts presented on a comparable basis to the budget
shall, where the financial statements and the budget are not prepared on a comparable
basis, be reconciled to the actual deficit amount presented in the Statement of Financial
Performance as shown above.
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